Empowering
Independence at

Work.

Navigating the Workplace Journey with the
Seven Phase Sequence.

Dr. Steven G, Hunt

Philosophy

“Anyone who has the desire has the
ability to be successful in the
workplace”

~Jennifer Briggs

Dr. Steven G, Hunt

The Aim is Independence

= Understand the Seven Phase Sequence
framework for supporting individuals to
achieve workplace independence.

= Analyze the strategies used by
employment specialists and job coaches in
the Seven Phase Sequence and their

Training Objectives
Dr. Steven G, Hunt effect on employer expectations.

= Evaluate the effectiveness of support
strategies in each phase of the Seven
Phase Sequence on individuals' progress
toward workplace independence.




Understanding the Seven Phase
Sequence:

: Typical Ways
PHASE2:  Typical Means

PHASE3: Typical People

PHASE 4: Facilitate Successful Performance
PHASES: Support, Assist, Substitute

PHASES: Reconsider Typical Means

PHASET: Adapt/Modify Typical Ways

@  SEVEN () PHASE SEQUENCE

Kavaiothe Workplace, Callahan & Garmer, 1997

* Begin with the end in mind

m How do you introduce your role
m How do you introduce yourself to coworkers

m How do you minimize differences

GGS
SSOC

The Natural Phases
1-2-3

The Seven Phase Sequence
Phase 1

Phase 1 refers to the natural ways of
abusiness. It includes:

* Methods of performance for
targeted job tasks,

* Step by step procedures,

* The culture of the workplace
including aesthetics, language,
celebrations, noise, managerial
style, assisting relationships,
written and unwritten policies...

1. Determine Natural Ways
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The Seven Phase Sequence
Phase 2

1. Determine Natural Ways

2. Determine Natural

Means \
Phase 2 refers to the natural
means of a business. It focuses on
the instructional strategies used by
employers to teach and support
new employees.

The Seven Phase Sequence
The Natural Phases: Phase 3

1. Determine Natural Ways\

2. Determine Natural
Means
Phase 3 identifies and enlists

the people who typically 3. Identify Natural
support new employees to People
perform their jobs:

owner/boss, supervisors, and

co-workers.
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The Facilitation Phase
4

The Seven Phase Sequence
Phase 4

1. Determine Natural Ways
Phase 4 uses all the termine Natural
information gained
during the first three
phases. 3. Identify Natural Pe

The question marks
indicate that facilitators
must negotiate the
degree of naturalness
that will be used for
initial training.

??

4. Facilitate Successful
Performance
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The Seven Phase Sequence
Phase 4 Decisions
1. Determine Natural Ways

The employment specialist 2. petermine Natural
must determine in Phase 4 Means

whether typical processes
have resulted in success or
whether additional
individualization, support 292
and training power are L
needed for success.

3. Identify Natural People

4. Facilitate Successfu

Performance
No? Proceed
?
to Back-up “ Yes? Proceed to new task(s)
Phases
17
+ +
The Seven Phase Sequence
Phase 5
1. Determine Natural Ways ‘
2. Determine Natural
Phase 5 involves supporting, Means
The Back up Phases or possibly substituting for,
5 6-7 the typical people who are )
-6- responsible for teaching job ﬁ& Identify Natural People
tasks. 29?
4. Facilitate Successful
5. Performance
Support/Substitut
e for Natural Yes? Proceed to new task(s)
People
No?‘
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+ +
The Seven Phase Sequence The Seven Phase Sequence
Phase 6 Phase 7
L. Determine Natura W"V"\ 7.Ada£pt/M?dify 1. Determine Natural Ways
0 Natural Ways
2. Determine Natural 0? ﬁ 2. Determine Natural
6. Suggest more Means 6.5 st more Means
effective Natural i effective Natural Means l
eansNo? 7 3. Identify Natural t No? Va 3. Identify Natural People
upport/Substitute 1;’63;)19 5. Support/Substitute .
for Natural People o for Natural o
4. Facilitate Successful People 4. Facilitate Successful
Nor® performance No? ~ performance
Yes? Proceed to new task(s) ‘
Yes? Proceed to new task(s)
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Employment specialist does
not replace the employer &
coworkers

Seek the employer’s

solution to problems before
Role of the offering suggestions.
Employment
Specialist

The Employer is the expert
as it pertains to the work
Place

The employment specialist
is the expert in disabilities

Dr. Steven G, Hunt|

B2 ERUIEY promote Naturalness

Support employer and coworkers to interact
Support e

Role of Employment

Specialist

AVl Ensure that supports are in place to allow the
person to succeed.

ction with the person for the
employers and coworkers

Dr. Steven G, Hunt
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Directives
Why?
Where to find?

What to include? (and what NOT to include)

Directives
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Fading

Fade from the beginning
Communicating expectations
Natural Supports

Giving room for independence (and the issues that come with it!)

GGS
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Long-term Support

Anticipating problems
Asking the right questions (fine-fine-FIRED!)

Career growth
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Dr. Steven Hunt, Psy.D

= Region Director
= Briggs & Associates
= 404-290-6845
= 770-993-4559
= steven@briggsassociates.org
= www.briggsassociate.org
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